GEORGIA EMERGENCY COMMUNICATIONS AUTHORITY

GREG WHITAKER
EXECUTIVE DIRECTOR

BRIAN KEMP
GOVERNOR

Board of Directors for the Georgia Emergency Communications Authority

Date and Time
Thursday, October 19, 2023
10:30 a.m.

Location
935 United Avenue SE
Atlanta, GA 30316

Call Information
gema.webex.com
Meeting Number (Access Code): 2431 529 5537
Meeting Password: GECA2023!
_OI‘_
1-855-282-6330
Meeting Number (Access Code) 2431 529 5537

Meeting Agenda
Call to Order and Opening Remarks - Chairperson Billy Hancock
Roll Call
Approval of June 29 Minutes - Chairperson Billy Hancock
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Old Business

Georgia One Fund

Mission Critical Partners — NG9-1-1 Consulting Services

Georgia Geospatial Information Office - Susan Miller and Natalie Lee
. Budget review

Website update

Continued dispatch education
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5. New Business
a. 9-1-1 county coordination calls during State Operations Center activations

b. Georgia Poison Control
c. Hiring update for Emergency Communications Field Coordinators

6. Public Comment

7. Adjourn
The meeting agenda is subject to change.
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